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UHdopmauus 3a lNpodecnoHanHata n 3aHaatumncka Kamapa Ha
Pogonu (CPHR)

MpodecnoHanHata 1 3aHaAaTYMMcKa Kamapa Ha Poaonn (CPHR) e cb3gaaena npe3 1939 r.,
AENCTBA KaTo OpMAMYECKO JiMue crnopes Ny6/MYHOTO MpaBo M paboTu MoJ Haja3opa Ha
MUHUCTEPCTBOTO Ha pa3BMUTHUETO. ToBa € OCHOBHMAT MEeCTEeH areHT B MoJKpena Ha
npeAnpuMeMayecTBOTO M NO3HaBa B Ab/I60YMHA aKTya/IHUTE HYXAM HA pernoHa.

YneHoBeTe Ha CPHR ca BCMYKM ManKM U CpegHU NpeanpuaTUA, pasnonoxXeHu B obnacT
Pogonu, Mepums. bpoaTt Ha dUpMUTe YneHoBe, KOUTO B MOMeHTa ca 4,598, ca pa3geneHa
Ha Tpu CeKTopa:
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UHdopmauus 3a lNpodecnoHanHata n 3aHaatumncka Kamapa Ha
Pogonu (CPHR)

3aHasaTn - 775 4neHoBe
[Mpodecuu - 1.729 uneHose
CekTtop ycnyru - 2.094 yneHoBe

AoMuHUcTpaTUBHA CTPYKTypa: bopaa Ha gupekTopuTte ce cbCTom OT 21
YfieHOBE — ANPEKTOPU 1 ce n3bunpa Ha BCEKU YETUPU FOOMHKN OT YSIEHOBETE Ha
KamapaTta. ADMUHUCTPATUBHUAT KOMUTET CE€ CbCTOU OT MNETUMA YIIEHOBE, KOUTO
ce usbupat ot bopaa Ha gupekTopuTe (Oupektopa, 18ma 3am. [upekTop, 2pus
3am. JupekTtop, PrHaHCOBUA HAO30PHUK N [[eHeparHus cekpetap)
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MNMpoekTbT Ma3apeH KoHTpon : Lenu
[MpoeKTbT 3a HacbpyaBaHe Ha "CTaHaapTmsaumsa - CepTiduKauma - KOHTpos Ha nasapa’ B
permoHute BkodeHn B O INTERREG ([Mporpamata 3a €BpONEUCKO TEPUTOPMAJIHO
CbTpygHMyecTBo "Tvpuma - bvarapma 2007 - 2013“) ¢ akpoHum Market Control Mma 3a uen
[a HaMa/IM pasivKkaTa Mexay OTAe/IHUTE PernmoHn B 06s1acTTa Ha e(PEKTUBHMA KOHTPO Ha
nasapa, Kato e4HOBPEMEHHO C TOBa MOAKPenA NapTHUpALMUTE CU CTPaAHM MO NbTA UM KbM
eBponencka uHTerpauma. Cblo Taka ce Luenu M noAobpsBaHETO HA HMBOTO Ha NasapHuUA

KOHTPOJ1 1 3alliMTaTa Ha rnpeasjiaraHnTe CTokm 1 npeanpmAaTuATa B TpaHCrpaHM4HaTta 30Ha.
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pbukata MexagyHapoaHa busHec Acounauusa (SEVE) - Booew, NMapTHbop (LP)

pbukata Opranunsauma no Ctangaptmsauuns (ELOT) - MNaptHeop (PP2)
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EAOT

AL OPTANINGE YOOV

NMpodecunonanHata n 3aHasaTuymncka Kamapa Ha Pogonu (CPHR) - Partner (PP3) @

XackoBcka Tbproecko-IpomuwneHa lNanata (HCCI) - MNMapTtHbop (PP4)
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Pe3ynTtaTtu ot lNpoekTa lNa3apeH KoHTtpon : Obnact Pogonu

OokymeHT 3.1.1: Mpoy4BaHe M OUEeHKa Ha Hau-BaXXKHUTe ceKTopu B Pogonu

MpoyyBaHeTO M3cC/ie[Ba MKOHOMMYECKaTa cuTyauma B o6nact Poaonu m onpeaenv Hau-
Ba)KHUTE CEKTOPM MO OTHOLIEHME Ha npeAnpUMeMadecTBo, KOHKYPEHTOCMNOCOGHOCT M
HAaCOYEHOCT KbM BBbHLLUHUTE Ma3apMm.

Hau-BaxkHUTe cekTopu B Pogonu:
»CeNcKOCTOMaHCKM NpoAYKTH
«Obnekna

e[lnacTtmaca

«CTpouTenHn matepumanu

e XpaHU U HaMUTKH
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Pe3ynTtaTtu ot lNpoekTa lNa3apeH KoHTtpon : Obnact Pogonu

OokymeHT 3.1.2: Knacudumkauma Ha HyKamMTe Ha 6u3Heca B o6aact Pogonm
Mo OTHOLIEHME Ha 3HaUMTe 3a CbOTBETCTBME Cropes pas/IM4HU KpUTEpUMH

bsaxa M3cneaBaHu HyxauTe Ha 6u3Heca B ob6aacT Pogonu Yypes npoBexjaHe Ha KayeCTBEHO
M KOJIMYECTBEHO MPOYYBaHeE.

B npoy4yBaHeTO B3exa y4acTtue 88 npeanpuATUA OT obnacT Pogonu.

B aHKeTHaTa KapTa 6saxa npeABUAEHU ChefHUTe pa3hesiu:

«[lpodun Ha npeanpUATHETO

eMH(pOopMaLMA 3a OCHLLECTBABAHETO HA U3HOC

eMH(pOpMaUMA OTHOCHO cepTUdUuMpaHe Ha CMCTeMM 3a yrpaBJ/ieHME Ha KayecTBOpO,
3Hauu/ MapKUPOBKM 3a KadecTBo, CTaHAapTH

«Bb3rneamMte Ha npeanpuATMATA OTHOCHO Cb3JaBaHETO Ha €[MHHM MApPKMPOBKMU 3a
Ka4yecTBO M eMHEH cepTUdMUMpaLL, OpraH B TpaHCrpaHUYHaTa 30Ha Ha Mbpumsa-bbarapus
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Pe3ynTtatu ot lNpoekTa Ma3sapeH KoHntpon : O6nact Pogonu

lMpednpusmusma, koumo 83exa y4acmue 8 npoy4YsaHemo, ca hpeduMHO MAaJiIKu u
CpedHuU npednpusmus

Legal Form
50,00%- 44,82%
20.00% . 3453%
30,00% |
20,00%
5,75% 8% o
10,00% 1 -° - 4,60% 2,30%
0,00% ‘ ‘ = ‘
PLC LP GP LC Sole P Coop

25,00%
20,00%
15,00%
10,00%

5,00%1

0,00%

Turnover

15,96%

6,84% 7,05%

0 - 50.00€ 50.001€- 150.001€- 350.000€-1.000.001€-3.000.000
150.000€ 350.000€ 1.000.000€3.000.000€ plus
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Pesyntatu ot lpoekKkTa MNasapeH KoHTpon : O6nact Pogonu

MmaeHu npuY4uHuU 3a nuncama

25% om ¢bupmume ocbwecmeasisam U3HOC Ha U3HoC
 Jlunca Ha KaHanu 3a
Export Activity ducmpubyyusi
74,92% * Jlunca Ha onum 8 Yosewkume

pecypcu
Hucko mbpceHe

80,00%

60,00%
25,08%

40,00% HenoemaHe Ha puckoese

20,00% HeocmamubyHa nodkpena om

0,00%- | | ObpXxasama
Yes No
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Pe3ynTtatu ot lNpoekTa Ma3sapeH KoHntpon : O6nact Pogonu

'nasHama decmuHayusA 3a usHoc e bvazapus (45,45%)

Export Destination

50,00% 45,45%

40,00%

30,00%

20,00%

13,63%

10,00%

0,00% - :
Bulgaria Serbia Eurozone EU Other  No answer
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Pesyntatu ot lNpoekTa MNasapeH KoHTtpon: O6nact Poagonu

32,95% npunazam Cucmema 3a YnpasaeHue Ha Kadyecmsomo

CeptnudmnkaTtn, MapkmpoBku 3a KavyectBo, CtaHgapTv

61,36%

70,00%
60,00%
50,00%
40,00%
30,00%
20,00%
10,005
0.00%

32,95%

Ja He be3 oTtrosop
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Pesyntatu ot lNpoekTa MNasapeH KoHTtpon: O6nact Poagonu

OcHosHama Cucmema 3a YnpasieHue Ha Kasecmsomo e 1SO 9001:2008 (48,27%),
dokamo npednpusamusama 8 XpaHumesiHama uHoycmpus (34,48%) npunazam
Cucmema 3a YnpassieHue bezonacmHocm Ha XpaHume

CepTudmnkatm

40,00%
30,00%
20,00%
10,00%

0,00%
9001:2008 14001:2004  OHSAS 22000, BRC, Apyru

18001, 1801 IFS
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Pesyntatu ot lNpoekTa MNasapeH KoHtpon: O6nact Poagonu

(naBHM NpHUYMHK 3a HeENpuaaraHeTo Ha CucTtemara 3a YnpasneHue Ha KavyecTtBoTo
["naBHM NpUYMHM 3@

HenpunaraHeTo Ha CYK:

31,43%

35,00% 28,57%
30,00%  J/lunca Ha oby4eH
25,00%
20.00% 14,29% nepcoHasi
15,00%  Jlunca Ha uHpopmayus
10,00% , , e Bucoka ueHa 3a
5,00% -
0,00% ocbwecmsAasaHe
Jlvnca Ha o6yu4eH Bucoka ueHa 3a  JlMnca Ha MH¢popMauus
nepcoHan

ocblecTtBABaHe
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Pesyntatu ot lNpoekTa MNasapeH KoHTtpon: O6nact Poagonu

78,40% sapsam, 4e cb30asaHemo Ha obwu MapKuUposKu Ha Ka4ecmso 3da
cneyugu4yHU NnpodyKmu u ycayau, we ysesiudu usHoca u
KOHKYpeHmMHochocobHocmma 8 pea2uoHa

BHeapsABaHe Ha eAMHHU CTaHAAPTH, cneumdUKauumn 1
MapKMPOBKM 3a CbOTBETCTBUE

78,40%

80,00%

60,00%

40,00%

20,00%

0,00%

bes otrosop
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Pesyntatu ot lNpoekTa MNasapeH KoHTtpon: O6nact Poagonu

85,22% sapsam, 4e cb30asaHemo Ha eduHeH cepmu@uKayuoHeH opaaH 3a
cneyugu4yHU NpodyKmMu U ycJly2u 8 peauoHa, we donpuHece 3a 30pasoc/108HO
ysesiudasaHe Ha npednpuema4vyecmso u busHec pazsumue

Cb3paBaHe Ha egMHeH OpraH 3a CtaHAapTU3auumA

85,22%

100,00%
80,00%
60,00%

40,00%
9,10% 5,68%

Ja He be3 otrosop

20,00%

0,00%
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Pesyntatu ot lNpoekTa MNasapeH KoHTtpon: O6nact Poagonu

85,22% sapsam, 4ye cb30asaHemo Ha Jlabopamopuu 3a KoHmpon u Tecmose
MO’Ke 30pasoc/i08HO da ysesiudu hpednpuemMa4yecmsomo 8 pe2uoHa

Cb3aaBaHe Ha JlabopaTopuM 3a TeCTBaHe M KOHTPOJ B
TPAHCrPaHMYHMSA permoH

85,22%
100,00%

80,00%
60,00%

40,00%
9,10% 5,68%

Ja He bes otroeop

20,00% -
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Pesyntatu ot lNpoekTa MNasapeH KoHTtpon: O6nact Poagonu

AokymeHT 3.2.1: TexHU4YecKn goknapg 3a busHec lNnaHa 3a pa3BMTHUE Ha eAMHEH
opraH 3a ceptudmumpaHe 1 ctaHgapTM3aums

 [lpoy4ysaHemo u3csie08a UHCMUMYYUOHA/IHAMA U 3aKOHOBA PAMKA NO OMHOWeHue Ha
Cepmudukayua u CmaHoapmu3ayua 8 mpaH2paHU4YHUA pe2uoH, cmaHoapmume u
MapKuposKume 3a Kad4ecmso. Cepmuguyupawjuam OpaaH we u3ucksa akpedumayus
Kakmo 3a adMuHUCmpamusHama, maka u 3a ynpasJieHckama cmpykmypu

[lokyMeHT 3.2.3: Hacoku 3a pa3spaboTBaHe Ha PbKkoBoacTBO 3a O6Lm
XapaKTepmMcTUKM 1 MapKkupoBKku Ha KauyecTBoTo 3a cneuudmyHM1 NPpoaYKTU B
TPaHCrpaHUYHUSA PErnoH

» U3cnedsaHemo onucsa Ha4yuHa 3a pa3sumue Ha O6wume XapaKkmepucmuKu u MapKkuposku
Ha Ka4yecmso 3a cneyugu4Hu npodyKmu 8 mMpaHC2paHU4YHUSA pe2uoH
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MeponpuaTtusa no npoekta B KOMOTUHM

22/02/2013 UHopmayuoHeH OeH

3acedamenHa cpewa Ha lpogecuoHanHama u 3aHaamyulcka Kamapa Ha
Poodonu,
Yn. KasupoH 12, KoMomuHu

1-2/03/2013 KoHgepeHyua 8 KoMmomuHu

Xomen Apkadus,

Kopnyc KomomuHu
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